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LOCATION
The hotel is located 

on the northeast side 

of Indianapolis, where 

interstates 69 and 465 

come together. According 

to Phelps, the site has 

tremendous visibility and 

incredible access to the 

northern suburbs.

OPENING
January 2020

NUMBER OF ROOMS
110

GENERAL MANAGER
John Johnston

WEBSITE
www.woodspring.com/

extended-stay-hotels/

locations/indiana/

indianapolis/woodSpring-

suites-indianapolis-

castleton

OWNER
Holladay Properties

MANAGEMENT COMPANY
J&P Asset Management

OPENING OBSTACLE
According to Phelps, it 

took just over 10 months 

to build the hotel. “It was a 

tricky site and we � gured 

out pretty quickly that there 

were a lot of challenges 

with the site in terms of 

infrastructure that served 

it as well as there were 

soil issues and � ood plain 

issues. There wasn’t sewer 

service that served the 

site properly so we had to 

� gure that out,” he said. 

“We encountered a number 

of permitting issues as 

well. But luckily we had a 

trusted partner. We have 

a sister company called 

Holladay Construction that 

sort of led us, guided us 

through all the issues that 

we encountered and we 

actually were able to open 

the project on time and on 

budget in early January.”

QUICK 
STATS8

BY ELAINE YETZER SIMON
ESIMON@QUESTEX.COM

Opening a new hotel amid the rumblings of what would 
turn into a global epidemic is not an ideal situation, 
but the WoodSpring Suites Indianapolis Castleton not 

only began welcoming guests in January but it has not had to 
close at any point, unlike many other hotels.

According to Du� ey Phelps, VP of hospitality at Holladay 
Properties, which owns the extended-stay hotel, performance 
ramped up quickly.

“By the end of February, we were over 80 percent full for 
the month,” he said. “When we � rst open these up we try to 
cast a wide net of people who stay in our hotels. We try to put 
heads in beds however we can and typically take more nightly 
guests than we do when we’re stabilized.”

� at business, however, completely dropped o�  in the 
middle of March, which forced the team to adjust overnight, 
Phelps said. 

“We have a really talented team who shifted their focus 
quickly and really thought outside the box and used abnormal 
marketing channels like Craigslist and other renting-type sites 
and even looked into using Airbnb at one point to try to � ll 
rooms,” he said. “� ey made sure that we contacted all the 
hospitals, local government agencies to know that we have 
rooms for � rst responders, who we’ve been o� ering discounts 
to. � ey were able to really shoot up our actually longer-term 
base of guests in the property. We’re on track to be back at 
about 82 percent occupancy for the month of April.”

� e location is a vital factor in that performance recovery: 
According to Phelps, there are 14,000 businesses within a 
15-minute drive of the hotel and more than 100 businesses 
with more than 150 employees within a 5-minute drive.

� e current environment has also meant new operating 
procedures for the WoodSpring Suites—Choice Hotels In-
ternational’s 400th extended-stay property.

“� e most important thing from the very beginning has 
been the health of our sta�  and our guests in the property. 
We’ve updated all of our protocols in terms of keeping not 
just the rooms sanitized but the common areas are now being 
hit on an hourly if not more basis to ensure the health of our 
guests,” according to Phelps. “We’re installing barriers at all 
front desks to ensure the health of our sta� . We’ve provided 
as best we can protective equipment for all of our sta�  to help 
them and make them feel more comfortable when they’re 
showing up to work.”

Phelps said the feedback from employees and guests during 
the pandemic has been uplifting.

“It’s been really actually pretty encouraging to see that 
the people in our properties understand what’s going on and 
their attitudes have been incredibly positive,” he said. “You 
hear a lot of bad news these days, but it’s been encouraging to 
see how our guests and our sta�  have handled this particular 
situation and are really taking care of each other.” HM

The new WoodSpring Suites Indianapolis Castleton was constructed in 10 
months despite facing challenges with the sewer system, issues with the 
soil that required the drilling of geopiers, elevator problems and more. 

■➔ “What we found is that this particular site in Castleton was just a huge convergence of all the 
demand drivers we’re looking at, so it was really a no-brainer for us.”   Duffey Phelps, VP of hospitality, Holladay Properties

INDIANAPOLIS

New WoodSpring Suites property 
capitalizes on strong location

Although COVID-19 struck soon after the hotel opened its doors, 
management has pivoted its strategy to boost occupancy


